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Cloud optimism > Al optimism

EXECUTIVE SUMMARY THE NEW WAVE OF EXPECTATIONS

A decade ago, cloud computing promised CLOUD OPTIMISM Al OPTIMISM
everything—agility, scale, and cost savings. 2010s TODAY
Today, Al is carrying the same expectations. 4

But technology does not guarantee
transformation.

Without governance, alignment, and
measurable outcomes, Al initiatives risk
creating:
Automation
Infrastructure Expansion
. : Intelligence
Compliance and Governance Risks

SECURITY

= ! :
Security Exposure i Ear b S | Productivity

Operational Complexity Innovation

Unrealized Business Value

CORE THESIS

Al success must be measured

by business impact — not by the

number of tools, pilots or models

deployed.
The organizations that succeed with Al will not be those that move the fastest,
but those that align earliest, govern strongest, and measure relentlessly.

Executive Summary

A decade ago:

Cloud was considered a universal answer.
Today:

Al increasingly carries similar expectations.
Organizations assume:

Deploy Al » Reduce Cost

Deploy Al > Increase Productivity

Deploy Al » Accelerate Transformation
Reality may differ.

Al without governance may create:

¢ Infrastructure expansion
e Compliance risk

e Security exposure

¢ Operational complexity

Core Thesis

Al success must be measured by business impact—not deployment volume.
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Cloud Hype - Lift & Shift > Cost Sprawl » Optimization
Al Hype ~ Pilots » Complexity > Governance Need

LESSONS FROM THE PAST

The Cloud Lesson ClOs Forgot

Similar assumptions. Similar patterns. Different technology. Bigger impact.

THE CLOUD JOURNEY (2010s) ‘ THE Al JOURNEY (TODAY)

What many organizations believed

What many organizations believe

0-0-0-0&6 O0-6-0-0

CLOUD HYPE LIFT & SHIFT EXPECT
" TRANSFORMATION

Cloud will simplify Move workloads

REALITY
CHECK

Al HYPE

Al will automate

DEPLOY Al
EVERYWHERE

EXPECT
TRANSFORMATION

POTENTIAL
REALITY

IT and reduce costs to the cloud Agility, innovation Results didn’t everything Launch pilots, Productivity, insight Results may not
and savings match expectations buy tools, engage and new revenue meet expectations
4 vendors
‘ SAME
‘ WHAT ACTUALLY HAPPENED PATTERN WHAT MAY HAPPEN
NEW &
o ] S (==
® % =8 0 O =™ &S ¥ 8 U O
e , 7 41 ] N
COST SPRAWL COMPLEXITY TECHNICAL GOVERNANCE LONG ROAD TO INFRASTRUCTURE ARCHITECTURE DATA & MODEL SECURITY & LONG ROAD TO
DEBT GAPS OPTIMIZATION EXPANSION COMPLEXITY GOVERNANCE COMPLIANCE MATURITY
Cloud costs grew Multi-cloud, FAILURES RISKS
faster than tooling and Quick moves Security, data Years spent GPU, storage, Fragmented Optimization
expected integration created future and compliance fixing what was network and models, data New data types, Shadow Al, happens late
sprawl burden challenges rushed inference costs and tool new risks, leakage, and and at high
balloon proliferation new gaps regulatory cost

exposure

Technology waves change. Human nature doesn’t.
Question assumptions. Demand outcomes. Govern before you scale.

\5/_)
R

KEY TAKEAWAY FOR CIOs ‘

The Cloud Lesson ClOs Forgot
Cloud did not fail.
Expectations failed.

Expectation
Lower Cost
Simplicity

Faster Delivery

Reality

Cost Growth
Complexity
Technical Debt

Al risks repeating the cycle.
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Executive dashboard with green Al metrics and hidden red risks.

THE Al CONFIDENCE TRAP
o@eo USERS

F@® ONBOARDED

Activity Is Not Impact ;... Al 2cme

LAUNCHED

/\ RisiNG cosTs

/I\ SECURITY EXPOSURE

Many organizations are measuring Al activity, (i wooms 4
not business outcomes. * DEPLOYED

ClOs must look beyond adoption (5 2% A
to real enterprise value.

WHAT WE MEASURE TODAY (ACTIVITY)

/ /\ compLIANCE Risk

/\ UNKNOWN RoI

PILOTS MODELS USERS HOURS REVENUE CUSTOMER OPERATIONAL RISK REDUCTION COMPLIANCE TIME TO MARKET
LAUNCHED DEPLOYED ONBOARDED SAVED GROWTH SATISFACTION COST REDUCTION (INCIDENTS) EFFICIENCY (IMPROVEMENT)
{1
5 * @ @ e ® @ @ =
27 m L all l i) =l
127 53 8,342 12,450 +21% +32% +1.3% -0.8% +4.7% +2.9%

AN | s | AN | AN | | AN | A | s, | s |, | e a

THE GAP EXECUTIVE QUESTIONS CIOs MUST ASK
High activity does not of organizations Has revenue increased? Has customer satisfaction improved?

guarantee business impact. 2 3 cy effectively measure
The real value of Al li E Hhie Bowitices Impact @ Has risk d d? H ductivity i d?
: e real value o 1es of their Al iniﬁatives. as risl lecreaseq’ ias productivity improvear
in outcomes, not outputs.
Has compliance improved? @ Is infrastructure cost in control?
Source: MIT Sloan Management Review, 2024
1 . . . . .
Y Measurement drives management. Organizations that link Al to business outcomes f
\1/- KEY TAKEAWAY . " " ()
will create sustainable value. Others will collect tools, not results.

Confidence Is Rising Faster Than Measurement

Many organizations measure:

v Pilots launched
v Models deployed
v Users onboarded

But ClIOs should ask:

Did customer satisfaction improve?
Did risk decline?

Did revenue grow?
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Business Alighment

BUSINESS ALIGNMENT
BUSINESS
+ Defines problems

Al Should Not Start "
in IT Alone eolte

(E\ IT / TECHNOLOGY

« Enables technology
and architecture

« Ensures scalability
and security

» Operates and optimizes

e0e
[ (4 )

Al transformation is not a technology project. OFERATIONS O BUSINESS i RISK & COMPLIANCE
It is a business transformation. ¢ f"s‘{:l% operstional OUTCOMES V + Assesses risk
feasibility

H H y y Value | Growth | Trust + Ensures compliance
SL'ICCGSS begins when the right stakeholders * rives aption e b 0 ol sl
align around a common purpose and outcomes. + Measures impact
f Core Principle: FINANCE $ . LII DATA & ANALYTICS
‘ ) Technology enables. Business defines. + Validates business case « Provides trusted data
Partnership delivers value. * Manages investment « Ensures data quality
« Tracks ROI and value « Enables insights and models
Q THE FAILED PATTERN Q THE SUCCESSFUL PATTERN
= | Pans 2@e 7 A
[ , © O |
A () © 11
IT BUYS BUSINESS EXECUTIVES EXPECT DISAPPOINTING ALL STAKEHOLDERS ~ BUSINESS PROBLEMS Al SOLUTIONS MEASURABLE
Al TOOLS OBSERVES ROI RESULTS ALIGN DEFINED CO-CREATED BUSINESS IMPACT
Focus on technology Limited visibility and Unrealistic expectations Low adoption, low impact, Shared vision, priorities Focus on high-value Right technology, Adoption, value
and features low engagement and pressure wasted investment and success metrics use cases right approach and scale

Align first. Invest second. Measure continuously. %{}ﬁ

Al delivers impact only when business and technology move together.

@ KEY TAKEAWAY

Business © IT © Finance © Risk © Operations

Al Should Not Start In IT Alone
Failed pattern:

IT buys Al

Business watches

Executives expect ROI

Successful pattern:
Business + Operations + IT + Finance + Risk
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Data > Prompt > Model » Output - Decision

DATA GOVERNANCE EVOLUTION

Existing Governance THE NEwW REALTY

In Al workflows, data flows beyond the traditional

May Not Be Enough o eh

output can create new risk or intellectual property.

Al introduces new data touchpoints and risks.
Organizations need a new data classification

model built for the Al era.
THE Al DATA FLOW: NEW TOUCHPOINTS, NEW RISKS

1. DATA SOURCES 2. PROMPT / INPUT 3. MODEL PROCESSING 4. OUTPUT / RESPONSE 5. DECISION / ACTION
« Structured Data * User Prompts + Model Inference « Al Responses + Human Decisions
* Unstructured Data * System Prompts « Training / Fine-tuning * Summaries + Automated Actions
* Third-Party Data « Context Data « Third-Party Models * Recommendations « Business Processes
* Public Data « Embedded Data + Foundation Models + Generated Content + Downstream Systems
: t 1 1 $

RISK ACCUMULATES AT EVERY TOUCHPOINT

TRADITIONAL DATA CLASSIFICATION Al ERA DATA CLASSIFICATION (EXAMPLE)
KEY TAKEAWAY
0 o@e a & A :ﬁ: e a }i Al expands the data
L) g R d i landscape. Governance

must evolve to protect

PUBLIC INTERNAL RESTRICTED CONFIDENTIAL AIREADY DATA Al PROHIBITED DATA  PROMPT SENSITIVE DATA SYNTHETIC DATA MODEL DERIVED |F information, enable
Information that is Information for Sensitive information ~ Highly sensitive High quality, low Regulated or Prompts that may Al-generated data Outputs and insights innovation, and create
publicly available internal use with access controls information risk, approved sensitive data expose sensitive for testing and that create new business value.

for Al use not for Al use information innovation intellectual property

Existing Governance May Fail

Oold:

Public
Internal
Restricted
Confidential

Al Requires:

Al Ready Data

Al Prohibited Data
Prompt Sensitive Data
Synthetic Data

Model Derived IP
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CPU stack vs GPU stack comparison

DATA GOVERNANCE EVOLUTION

EXiSting Governance THE NEW REALITY ..
May NOt Be Enough e n Al workflows, data flows beyond the traditiona

boundaries. Every prompt, response, and model
output can create new risk or intellectual property.
Al introduces new data touchpoints and risks.
Organizations need a new data classification

model built for the Al era.
THE Al DATA FLOW: NEW TOUCHPOINTS, NEW RISKS

1. DATA SOURCES 2. PROMPT / INPUT 3. MODEL PROCESSING 4. OUTPUT / RESPONSE 5. DECISION / ACTION
et &
> » & =

« Structured Data * User Prompts * Model Inference + Al Responses + Human Decisions

+ Unstructured Data « System Prompts « Training / Fine-tuning * Summaries + Automated Actions

* Third-Party Data « Context Data * Third-Party Models * Recommendations + Business Processes

+ Public Data + Embedded Data « Foundation Models * Generated Content » Downstream Systems

4 A A 4 4

RISK ACCUMULATES AT EVERY TOUCHPOINT

TRADITIONAL DATA CLASSIFICATION Al ERA DATA CLASSIFICATION (EXAMPLE)
KEY TAKEAWAY
0 @ ﬁ & A :ﬁ: 6 a % Al expands the data
=2m g B . ! landscape. Governance

must evolve to protect

PUBLIC INTERNAL RESTRICTED CONFIDENTIAL Al READY DATA Al PROHIBITED DATA  PROMPT SENSITIVE DATA SYNTHETIC DATA MODEL DERIVED IF infcrmationl enable
Information that is Information for Sensitive information  Highly sensitive High quality, low Regulated or Prompts that may Al-generated data Outputs and insights innovation, and create
publicly available internal use with access controls information risk, approved sensitive data ex.pose sen.sitive fo_r teslin? and . that create new business value.

for Al use not for Al use information innovation intellectual property

Al Changes Infrastructure Economics

Traditional:
CPU | Storage | VMs | Servers

Al:
GPU | Inference | Vector DB | Embedding Stores
Model Hosting

Result:
Al costs may outpace cloud costs.
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THE BIRTH OF Al INFRASTRUCTURE ENGINEERING
New domain diagram

THE BIRTH OF A NEW DISCIPLINE

Al Infrastructure

Engineering
A New Function for the Al Era

Al is not just software—it is compute, data,

OBSERVE

End-to-end visibility
across Al workloads

DESIGN

CORE RESPONSIBILITIES

(=

Architecture for scale,
performance, and cost

Provision GPUs,
storage, networks,

models, networks, and continuous optimization. and models and model platforms
Organizations need a dedicated function to Al INFRASTRUCTURE
design, build, operate, and optimize the ENGINEERING
= i 3 OPTIMIZE OPERATE
infrastructure that powers intelligence. »
—
3= @
-o—

EVOLVE

KEY TAKEAWAY Right-size resources,
improve efficiency,

control cost

Ensure reliability,
= availability, and
u resilience
Adapt to new models,
workloads, and business
needs

Al success depends on the infrastructure
that delivers performance, reliability,
security, and value at scale.

TRADITIONAL INFRASTRUCTURE ENGINEERING Al INFRASTRUCTURE ENGINEERING

== q

= B s & wp jesl S Go> @ ke

=] S $ (OF

Servers Storage Networks VMs Operations GPUs Vector DB Model Serving Inference Al Security & Al Observability
Pipelines Governance & FinOps

Emerging Function
Al Infrastructure Engineering

Responsibilities:

GPU Planning
Inference Scaling
Al Observability
Cost Optimization
Energy Monitoring

GPU & ACCELERATOR PLANNING

Plan capacity for training
and inference at scale.

INFRASTRUCTURE SCALING

Scale compute, storage, and
networks for Al workloads.

Al OBSERVABILITY

Monitor performance, drift,
cost, and model health.

RELIABILITY & RESILIENCE

Ensure high availability and
fault tolerance.

COST & FINOPS FOR Al

Optimize utilization and control
the total cost of Al.

SUSTAINABILITY

Track energy usage and reduce
environmental impact.

&

THE SHIFT

From infrastructure that
supports applications
to infrastructure that

powers intelligence.
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NETWORKS BECOME STRATEGIC

THE NETWORK IMPERATIVE Al WORKLOADS SPAN EVERYWHERE

Networks: Are Now o &) (s
a Strategic Enabler - o we w

CENTERS PLATFORMS OFFICES LOCATIONS ~ APPLICATIONS

of Al S R R

Aa

Al workloads are distributed, dynamic,
and data-intensive.

Performance, reliability, and scalability n:
(X

COMPUTE
3

depend on modern network architecture.

KEY TAKEAWAY ; T i .
@ Al performance is only as strong S 2 N %

as the network that connects
data, compute, and people.

NETWORK REQUIREMENTS FOR Al SUCCESS

2 O O X ©® ©

HIGH THROUGHPUT ULTRA-LOW LATENCY CLOUD & HYBRID READY  INTELLIGENT ROUTING OBSERVABILITY SECURITY EVERYWHERE
Support large data transfers  Ensure real-time interactions ~ Seamless connectivity across ~ Optimize paths dynamically End-to-end visibility into Zero trust, encryption,
for training and inference. and faster outcomes. multi-cloud and on-prem. based on performance. network and icati and
performance. built-in.

Network throughput visualization
Al requires:

High bandwidth

Low latency

Distributed compute

Edge inference

WHY NETWORKS MATTER MORE

N

D | & | &) &

=

o
=

©

THAN EVER FOR Al

HIGH BANDWIDTH

Al moves massive datasets
between systems.

LOW LATENCY
Real-time inference and

decisions demand speed.

DISTRIBUTED COMPUTE
Workloads run across cloud,
edge, and on-prem environments.

RELIABILITY & RESILIENCE
Always-on Al services require

fault-tolerant networks.

SECURE BY DESIGN

Protect data, models, and prompts
in transit and at every hop.

ELASTIC SCALABILITY
Networks must scale as Al
adoption grows.

THE BOTTOM LINE

Al performance, user experience,
and business outcomes are
directly tied to network

performance and design.

INVEST IN THE NETWORK.
UNLOCK THE POWER OF Al.

Al performance increasingly depends on network

architecture.
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SECURE BY DESIGN, TRUST BY DEFAULT SECURITY ACROSS THE Al LIFECYCLE
—— CORE SECURITY PRINCIPLES
° FOR Al
Security Is the
i 4 _— DATA PRIVACY
o :‘:\:Zi::k; :La,?;fy data, .,e_'..l ‘ 1 ) rsne::::::‘: pipelines, @ !’rofect sensitive data throughout
oundation o 7 s
requirements. . @ infrast iu ure.

Al Success Y 4 ' ) e

,, Y design strong access controls.
6. IMPROVE 3. TRAIN
MODEL SECURITY
o . . o Continuously assess, /j Protect training data, @ Protect models from tamperi
e pering,
Al amplifies impact—and risk. i sl ot @E} et ns e
Security must be built in, not bolted on. ssqrypotre. SECURE Al compute resources.
: 3 i Protect Data. Protect Models. ‘
Trust is earned through design, e e TRANSPARENCY & EXPLAINABILITY
Protect Outcomes. st .
a il Enable visibility and understanding
governance, and continuous vigilance. L SPAI dedisiong:
5. OPERATE (B 4. DEPLOY COMPLIANCE & GOVERNANCE
KEY TAKEAWAY Monitor, detect, and | ( 1 Secure deployments, =) Meet regulatory requirements and
Y respond to threats APIs, and integrations industry standards.
Strong Al outcomes start with el tima: > by design.

strong security foundations. RESILIENCE

G Build for availability, redundancy,

and rapid recovery.

BUILDING A SECURE Al FOUNDATION

°a &) , , U L E 4l

ASSESS & IDENTIFY PROTECT DETECT RESPOND GOVERN EVOLVE
Understand assets, data Implement security Continuously monitor Act quickly to contain Enforce policies, maintain Continuously improve
flows, and potential risks. controls across data, for threats, anomalies, threats and minimize audit trails, and ensure security posture as Al
models, and infrastructure. and policy violations. impact. accountability. and threats evolve.
@ THE BOTTOM LINE Security is not a checkpoint—it’s a mindset. Build it in. Run it always. Trust the outcome.

Threat map:

Prompt Injection
Model Poisoning
Shadow Al
Leakage
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AI-ARB: INTELLIGENCE. GOVERNANCE. IMPACT. Al-ARB AT THE CENTER OF RESPONSIBLE Al AI-ARB CORE RESPONSIBILITIES

STRATEGY & ALIGNMENT

o

@ REVIEW & APPROVE
S# | Ensure Al akigns with ol o
QC s ineon ks il V= Review Al use cases, architectures,
| risk appetite. and models before deployment.

% 5 ASSESS & VALIDATE
The Al Architecture Review Board RISK & SAFETY ETHICS & FAIRNESS X
Assess risks, performance, and
Evaluate and mitigate Promote fairness, alignment with principles.
1 risles acroasithe Al € transparency, and

AI-ARB is the central governance body lifecycle. ethical Al practices.
that ensures Al systems are safe, responsible, 4 \ COAO GUIDE & ADVISE

: n . Fr ' ' Caad Provide expert guidance to teams
compliant, and aligned with organizational ' a=]) theoughout thealllifSayde
values and goals. \ Al-ARB

ALARCEITECTURE MONITOR & OVERSEE
€ REVIEW BOARD |
GOVERNANCE & POLICY — L '—_H COMPLIANCE & LEGAL N s Monitor Al systems in production
111 li@ S sadioverseariodel Goverrancs

Establish policies, standards, Ensure adherence to

MISSION and review processes for regulations and industry

= Al iniatives. ® it
O Provide independent, cross-functional 7

oversight of Al initiatives to enable 1]

REPORT & COMMUNICATE
Report on Al portfolio, risks,

and compliance posture
trusted innovation at scale.
VALUE & IMPACT

Drive measurable outcomes
EDUCATE & ENABLE
and continuous improvement = S )
AT e ae i\ romote Al literacy, best practices,

and responsible innovation.

HOW AI-ARB WORKS

1. INTAKE 2. REVIEW 3. DECIDE : a. 1M 5. MONITOR 6. IMPROVE

Alinitiatives are submitted [El AI-ARB reviews architecture, & Approve, requestchanges, 1§ O @ Tesmieimplement whis A~ ALARE monitors cutcomes, & Feedback end leamings
with objectives, data, and risks, ethics, and compliance or escalate with clear guardrails, controls, and risks, and model performance inform standards, pokicies,
risk context. considerations. recommendations. monitoring in place continuously. i capeies
VALUEALARS REDUCES RISK BUILDS TRUST ENABLES INNOVATION : MPROVES OUTCOM ENSURES ACCOUNTABILITY
Lower model, legal, @ Increase confidence ﬁ Speed up safe, responsible Better decisions, higher Clear ownership, oversight,
DRIVES @ and reputational risk. with stakeholders Al innovation at scale. = = quality models, and and auditability across the
and customers. measurable impact Al lifecycle.

Al-ARB governance wheel

e Guardrails Alone Are Insufficient

e Organizations increasingly require:

e Enterprise Al Architecture Review Board (AlI-ARB)
e Govern:

e Strategy

e Deployment

e Monitoring

e Compliance

e Retirement



Page 12 PRODUCT DEVELOPMENT

INNOVATE RESPONSIBLY. BUILD RELEVANT Al SOLUTIONS.

THE Al PRODUCT DEVELOPMENT LIFECYCLE D el e e e

PRODUCT

DEVELOPMENT

Building Al Products That
Deliver Value and Earn Trust

Our product development approach integrates
Al governance, security, and quality at every
stage—from ideation to continuous improvement—
ensuring responsible innovation and measurable

business impact.

OUR COMMITMENT

Build products that are useful,
usable, secure, and aligned with

our values and customer needs.

QUALITY DATA

Use clean, relevant, and
representative data

to build better Al

AR

from day one.

THE BOTTOM LINE

1. DISCOVER

Understand user needs,
market opportunities,
and feasibility.

6. LAUNCH & LEARN

Deploy responsibly,
()7

ol |2
N | G-
monitor in the real world, é

and learn continuously.

FA RESPONSIBLE BY DESIGN
[ A Embedding governance,
|\ security, and trust
in every step.
5. VALIDATE
Test for performance,

N

safety, fairess, and
robustness.

ENABLING PRODUCT EXCELLENCE

CROSS-FUNCTIONAL COLLABORATION RISK & COMPLIANCE
Bring together product, data, engineering, Identify and mitigate risks early ( E i
design, legal, and business teams to meet regulatory and

ethical obligations.

Great Al products are built with intention, tested with rigor,

and improved with humility—delivering value today and trust for tomorrow.

Al as revenue engine

Most organizations ask:

How can Al reduce cost?

Leaders ask:

2. DEFINE

Define the problem,
success metrics,
and ethical guardrails.

L

3. DESIGN
Design solutions with

human-centered,
secure, and inclusive

principles.

4. BUILD

Develop and train models
using quality data and
secure engineering

practices.

ol Measure, learn, and iterate
to drive ongoing impact.
TOOLS & BEST PRACTICES USER FEEDBACK MONITOR & IMPROVE
Leverage modern MLOps, Listen to users and iterate - Continuously monitor product
testing frameworks, and toimprove experi = safety, and impact
secure development standards. and outcomes. in the real world.
Q00

@ Build Trust @ Deliver Value

k) (@

)

000
ar

USER VALUE FIRST
Solve real problems and deliver
measurable outcomes.

SECURITY & PRIVACY BY DESIGN
Protect data and systems
throughout the product lifecycle.

FAIR & INCLUSIVE
Build Al that is unbiased,
accessible, and equitable.

TRANSPARENCY & EXPLAINABILITY
Make Al decisions understandable
and open to scrutiny.

ACCOUNTABILITY
Clearly define ownership and
ensure responsible use.

CONTINUOUS IMPROVEMENT

(@)

Empower People g Drive Impact

How can Al create new business capability?
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THE NEW CIO MANDATE
Future CIO skill map

A NEW ERA. A NEW RESPONSIBILITY. A NEW IMPACT.

THE NEW
CiO MANDATE ...

From Technology Leader to Enterprise Catalyst

TRUST & ETHICS

of technology with strong

governance, transparency,

The CIO’s role has evolved beyond technology

delivery. Today, CIOs are strategic leaders

who drive business value, foster innovation,

strengthen resilience, and build trust in the

age of Al.

THE IMPERATIVE

Ensure responsible use

and accountability.

5. OPTIMIZE &
MODERNIZE

Simplify, modernize, and

optimize IT to improve

agility, performance,
and cost efficiency.

THE NEW CIO MANDATE FRAMEWORK

1. DRIVE BUSINESS VALUE

Align technology investments with

business strategy and measurable

THE CIO

outcomes.

A

2. LEAD Al
TRANSFORMATION

adoption to unlock new
opportunities and
efficiencies.

Strategic Leader.

Trusted Advisor.
Business Catalyst.

3. STRENGTHEN
CYBER & DIGITAL
RESILIENCE

Build secure, resilient,
and adaptive systems
that protect and

sustain the enterprise.

Champion responsible Al

CIO MANDATE PRIORITIES

(1}
L))

‘ Lead with purpose. Govern with trust.

Innovate with impact.
This is the new CIO mandate.

4. EMPOWER PEOPLE

& CULTURE

Foster a culture of innovation,

inclusion, and continuous learning

KEY ENABLERS FOR CIO SUCCESS

W

STRATEGIC PARTNERSHIPS

@ Collaborate across the ecosystem

to co-create value and accelerate

TALENT & LEADERSHIP

teams and develop future-
leadership.

MODERN TECHNOLOGY
FOUNDATION
Leverage cloud, data, and
platforms to build agile
and scalable solutions. outcomes.

The new CIO mandate is about impact, trust, and transformation.

THE BOTTOM LINE

ClOs who lead with vision and purpose will shape the future

of their enterprises and the world.

Future CIOs require:
Business

Al Economics
Governance
Infrastructure
Cybersecurity
Product Engineering

Build diverse, high-performing

to empower teams.

DATA & INSIGHTS

Turn data into intelligence
ready to drive better decisions
and business impact.

@ ©

Build Trust
& Resilience

Accelerate
Business Value

i

9

STRATEGIC ALIGNMENT
Partner with the CEO and business leaders
to shape strategy and drive growth.

INNOVATION LEADERSHIP
Bring emerging technologies to scale
and turn ideas into real-world impact.

TRUST & RISK STEWARDSHIP
Safeguard data, privacy, and digital
trust in a complex threat landscape.

STAKEHOLDER VALUE

Deliver seamless experiences and
measurable value to customers
and employees.

PERFORMANCE & OUTCOMES
Drive data-informed decisions and

continuous improvement.

SUSTAINABLE IMPACT
Advance digital sustainability and

responsible technology for a better future.

GOVERNANCE & OPERATING MODEL

Adopt modern governance and

operating models to ensure
speed with control.

000
(& o
Empower People
& Culture

v @

Drive Innovation
at Scale

Create Sustainable
Impact



Page 14
FINAL THOUGHT

FINAL THOUGHTS

The Future
Is Responsible
Intelligence

Lead with Purpose. Govern with Trust.
Innovate with Impact.

Al has the power to transform how organizations
THE BIG IDEA

When we govern Al well, we don’t

operate, compete, and create value. But that

power comes with responsibility.
slow innovation—we unlock it.

The path forward is clear: build Al systems that are Responalbie Allbullds trast; deives

safe, fair, transparent, and accountable—guided better outcomes, and creates a

by strong governance and a commitment to sustainable advantage for today
and tomorrow.
people and purpose.

WHAT GOOD GOVERNANCE DELIVERS

S, FL IR il (SE52 Y4

BUILDS TRUST REDUCES RISK DRIVES VALUE ENCOURAGES INNOVATION CREATES
Earn confidence from Anticipate and mitigate Create the right guardrails Usze Al to =ol
to explore new ideas problems .
with confidence lives—ethically and
its reputation business outcomes and speed. responsibly.
The future belongs to organizations that combine bold ambition with strong principles.
66 As leaders, we have the opportunity—and the obligation—to build Al systems o\\
that are not only intelligent, but also fair. secure, and aligned with our shared values.

THE JOURNEY CONTINUES

Together, we can build a future where Al serves as a force for good.
The future is in cour hands. Let’s build it responsibly.

Intelligence Without Accountability Creates Risk
Cloud rewarded optimization after adoption.
Al may reward governance before scale.

Final Question
Is your organization building:

Al Strategy
OR
Al Inventory

Ramesh Valluri

Technology Executive | Al Governance | Infrastructure Transformation | Cybersecurity



